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Intervention Components & Activities
We currently have 2 ongoing 
projects under emergency, 
Makani staff are intervening in 
the shelters, and the Drop-in 
center in the Mouvement Social 
Center in Bourj Hammoud.



Makani Project

Under this project, we are implementing under the education sector, 
2 main activities:
• Distribution of Educational Kits: Including Lego boxes, ECD Kits, 

and Recreational Kits to be distributed in the shelters to facilitate 
the activities.

• Recreational Activities with the children: In a displacement/shelter 
context, the objectives are:

o Psychosocial relief
o Routine and structure
o Safe expression of emotions
o Reducing tension in crowded shelters
o Inclusive participation

Distribution of Educational Kits

Recreational Activities 
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Drop-In center Project

The project targets IDPs and vulnerable host communities in Beirut 
and Mount Lebanon who have been affected by the ongoing 
escalation of hostilities in Lebanon. Continued airstrikes, insecurity, 
and damage to civilian infrastructure have displaced thousands of 
civilians and disrupted access to basic services, including food, 
hygiene facilities, protection services, and psychosocial support.
Women, children, and persons with disabilities are disproportionately 
affected by displacement and economic hardship. Many displaced 
families are currently living on the streets or in overcrowded 
conditions with limited access to sanitation facilities and food, while 
children face heightened protection risks, including child labor, 
school dropout, and psychosocial distress resulting from exposure to 
violence and instability.



The Bourj Hammoud Drop-In Center serve as critical community hubs where vulnerable individuals can access 
essential services in a safe and dignified environment, through which displaced families are able to access hygiene 
facilities, receive hot meals, participate in awareness and psychosocial support sessions, and obtain case 
management services and referrals to specialized services provided by other actors when protection concerns are 
identified.
Building on previous emergency response experience, the project aims to address urgent humanitarian needs by 
providing integrated protection, hygiene, and basic assistance services while strengthening community awareness 
and support mechanisms for vulnerable families.
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Coordination and Collaboration with 
other NGOs

Mouvement Social continued to expand collaboration with national institutions and specialized partners to promote 
psychosocial well-being and community engagement. In partnership with the Ministry of Culture, psychosocial and 
recreational activities will be organized within public library spaces, providing children with structured and supportive 
environments that encourage learning, creativity, and emotional expression.
FLER Activities will be implemented across several governorates in Lebanon (inside shelters, in Mouvement Social Shelters, 
and in public library spaces) where 123 Mouvement Social staff members were trained to deliver a holistic standardized 
approach.
FLER is one of the Protection and Education in Emergencies interventions. It aims to launch organized protection and 
educational activities for children affected by crises as quickly as possible, usually within the first six weeks of the crisis. This 
intervention will be implemented for a maximum period of six months, following a phased approach that aligns with the child’s
recovery pathway.



The program is built on five core recovery principles: Safety, emotional regulation, social connectedness, self-
efficacy, hope.
These principles are achieved through a set of key program components:

• Community-Based Psychosocial Support (CBPSS): Psychosocial support sessions will be implemented 
during the initial phase to address children’s immediate psychosocial needs and to strengthen their 
sense of safety and stability.

• FLER Recreational Pack: A set of structured play and creative activities to be implemented gradually to 
support psychological stabilization and foster cooperation and resilience among children.

• Life-Saving Messages: Age-appropriate awareness sessions delivering key safety, protection, and 
preventive behavior messages during emergencies.

• Child Learning Pathway Program – Emergency Track: To be delivered after the initial stabilization 
phase, this component focuses on strengthening social and emotional skills and building children’s 
self-confidence and sense of hope.

• Basic Literacy and Numeracy (BLN) for Out-of-School Children and Retention Support: Provides basic 
literacy and numeracy support for children outside the education system, as well as intensive academic 
support for children already enrolled in school to help them remain in the education system.

• Caregiver and Community Engagement: Awareness sessions for parents and community members to 
reinforce protective messages, promote safe parenting practices, and strengthen the support network 
around children.



Activities that will be implemented 
next week

Following the completion of all logistical preparations 
and the procurement of required materials, Mouvement 
Social is ready to initiate the implementation of several 
emergency interventions. 

With all logistical arrangements finalized, the following 
projects are scheduled to kick off starting next week in 
response to the urgent needs of displaced populations. 



Activities that will be implemented 
next week

Pathways to PEACE project, funded by UN Women:

To address urgent food insecurity among displaced 
populations while promoting women’s economic 
participation, the project will set up a community 
kitchen in Hlaliyye in an already-equipped kitchen. 
Operating for an initial three-month emergency 
period, the kitchen will function as a centralized 
food preparation site and will prepare daily hot 
meals for displaced individuals and families, 
prioritizing those currently sleeping on the streets. 
In addition to that, MHM kits will be distributed in 
shelters 

PEACE Project, in partnership with Christian Aid, 
funded by the Disasters Emergency Committee: 

Women, children, and persons with disabilities 
are disproportionately affected by displacement 
and economic hardship. Many displaced families 
are currently living on the streets or in 
overcrowded conditions with limited access to 
food; the project will set up a community kitchen 
in the Bourj Hammoud Mouvement Social Center 
in an already-equipped kitchen. The kitchen will 
function as a centralized food preparation site and 
will prepare daily hot meals for displaced 
individuals and families.

In collaboration with Embrace, a mobile mental 
health clinic will be established in front of four MS 
community centers to host children with mental 
health issues for consultations and referral to 
primary health care centers.



Empowerment 
That Moves a
Nation


